Appendix A -- Wisconsin Statutes and UW-Madison Policies

(Excerpts)

Chap. 36.09(3) Wisconsin Statutes. The chancellors shall be the executive heads of their respective
faculties and institutions and shall be vested with the responsibility of administering board policies
under the coordinating direction of the president and be accountable and report to the president and
the board on the operation and administration of their institutions. Subject to board policy the
chancellors of the institutions in consultation with their faculties shall be responsible for designing
curricula and setting degree requirements; determining academic standards and establishing grading
systems; defining and administering institutional standards for faculty peer evaluation and screening
candidates for appointment, promotion and tenure; recommending individual merit increases;
administering associated auxiliary services; and administering all funds, from whatever source,
allocated, generated or intended for use of their institutions.

Chap. 36.09(4) Wisconsin Statutes. The faculty of each institution, subject to the responsibilities and
powers of the board, the president and the chancellor of such institution, shall be vested with
responsibility for the immediate governance of such institution and shall actively participate in
institutional policy development. As such, the faculty shall have the primary responsibility for
academic and educational activities and faculty personnel matters. The faculty of each institution
shall have the right to determine their own faculty organizational structure and to select
representatives to participate in institutional governance.

Chap. 36.13(1)(b) Wisconsin Statutes. "Tenure appointment" means an appointment for an unlimited
period granted to a ranked faculty member by the board.

Faculty Policies and Procedures -- University of Wisconsin-Madison.

3.01 COLLEGES AND SCHOOLS

B. The dean is the chief executive officer of the college or school, and is appointed by the chancellor
under search and screen procedures as set forth in 6.49. The dean must hold a tenured faculty
rank as set forth in Chapter 7 of these rules.

Faculty Policies and Procedures -- University of Wisconsin-Madison

3.08 SCHOOL AND COLLEGE ACADEMIC PLANNING COUNCILS. The faculty of each school or
college shall establish an Academic Planning Council with which the dean shall consult on school or
college programs and budgetary planning. The council shall advise the dean on such matters and
present departmental, school, or college views and opinions.

A. MEMBERSHIP. Since considerable variance exists in the size and method of administration of
each school or college, the size of each council, the term of membership, and the selection
process may vary. Each school or college shall, however, adhere to the following provisions:

1. The dean shall be a member ex-officio.

2. All elected and appointed members of each academic planning council shall be faculty or
academic staff whose primary responsibilities are instruction, outreach/extension, and/or
research or be academic associate deans.

3. Except as provided elsewhere for the Graduate School Academic Planning Council, at least
two-thirds of the membership shall be university faculty elected by the school or college faculty
and shall hold no substantial administrative appointment beyond the departmental level.



4. Except as provided elsewhere for the Graduate School Academic Planning Council, at least
one member shall be academic staff from the school or college.

5. The process of selection should foster representation of the major divisions of study within a
school or college.

Changes in procedures for nomination or election of members shall be approved by the school or
college faculty, and transmitted to the University Committee.
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5.12. JOINT GOVERNANCE APPOINTMENT: A joint governance appointment allows a person who
has an appointment to the faculty (under UWS 3) or the academic staff (under UWS 10) in one
department to participate in the governance of another department without a continuing commitment
or tenure relationship with that department. A joint governance appointment is not itself a faculty or
academic staff appointment within the meaning of UWS 3 or 10 and therefore is not subject to notice
and nonrenewal procedures. A joint governance appointment is for a specified term of not greater
than three years and is granted only upon the affirmative recommendation of the departmental
executive committee to its dean. Joint governance appointments are either "joint executive
appointments" or "joint departmental appointments" as defined below. "Continuing commitment
appointments" are governed by the provisions of 7.19 of these rules.

A. A joint executive appointment in a department confers voting membership in the department and
its executive committee and can be granted only to tenured faculty.

B. Joint departmental appointments confer voting membership in the department, but not in the
executive committee, and can be granted to both probationary and tenured faculty and to
members of the academic staff.

C. For academic staff appointed in more than one department, invitation to participate in
departmental votes and meetings (5.10.) in one department does not automatically give those
privileges in any other department.
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5.13. AFFILIATIONS. An affiliation allows a faculty member to be associated with a department
without governance rights or a continuing departmental commitment. Affiliations may be granted by
the departmental executive committee only to probationary and tenured faculty and only for fixed
terms.

Faculty Policies and Procedures -- University of Wisconsin-Madison.

5.20 DEPARTMENTAL EXECUTIVE COMMITTEES: MEMBERSHIP.
A. Each department or its functional equivalent has an executive committee consisting of:

1. All members of the department who are associate professors or professors and to whom the
department has a continuing commitment of one-half time or more.

2. Professors and associate professors in the department to whom the department has a
continuing commitment of less than one-half time, but for whom that department was the
principal sponsor of the appointment. (See Chapter 7 of these rules.)

3. Other faculty members having tenure who have been granted joint executive appointments by
action of that executive committee. (See 5.12.A.)



Appendix B:
Guidelines for Merit Evaluation and Criteria for Excellence in Interdisciplinary
Scholarship in the
Nelson Institute for Environmental Studies
Adopted November 27, 2006

l. Preamble

In 1990, Ernest Boyer published Scholarship Reconsidered' and suggested that
we consider faculty contributions to the life of the University and to the vitality of
our Society in a more nuanced way than is possible with a singular focus on
traditional research outputs. Boyer notes that individuality in university mission
and structure is a historical strength of the US system; but he also notes that, in
the face of this diversity, we have tended to apply a single style of merit and
promotion evaluation. Boyer suggests that a better process would evaluate our
faculty based on a portfolio of scholarship types, which he identifies as
scholarship of discovery, integration, application and teaching. The weights given
each should reflect a balance between individual interests and institutional
mission upon which there is mutual agreement.

This portfolio approach to evaluation is complemented by the idea that
institutions such as ours are communities. Taking “community” as a metaphor
adds another dimension to our possible evaluation structures. A community is a
collection of individuals who each, ideally, contribute to the goals of the whole in
ways that reflect their individual strengths and aspirations.

If we are to take Boyer’s framework as our guide, we must be clear regarding
UW-Madison’s role in the broad university community (we are a research
university) and regarding the role of the Nelson Institute within the University and
in relationship to our peer institutions. Boyer argues that at a research university
the scholarship of discovery should remain dominant. If the Nelson Institute is
considered simply as a subset of a research university, this would imply that we
should not stray too far from traditional evaluation criteria. However, the Nelson
Institute is also an interdisciplinary environmental institute with a mission to
engage in problem solving as well as knowledge building. These goals allow us
to give larger-than-average weight to scholarship of integration, application and
teaching. Our efforts must acknowledge the tension between the standards of the
University and the standards of our Institute.

With these considerations in mind, this document sketches a structure to guide
the composition of regular assessments of interdisciplinary scholarship for merit
purposes. We define interdisciplinary scholarship in broad terms, recognizing that
it embraces the inclusion of multiple, and in some cases, diverse disciplines. We
wish to stress that we see the evaluation of interdisciplinary and disciplinary
activities as parallel processes and that they are rarely mutually exclusive. We

! Boyer, E. (1990). Scholarship Reconsidered: priorities of the professoriate. New York, Carnegie
Foundation for the Advancement of Teaching.




further recognize that faculty within the Nelson Institute vary in terms of their
capacities (e.g., percent time in the Institute) for commitment to both
interdisciplinary and disciplinary endeavors (see Table 1). Interdisciplinary
scholarship is accomplished in many modes and may include collaborative as
well as individual efforts. Finally, we recognize that both processes of scholarship
and their outcomes deserve recognition. The Institute Personnel Committee, in
making merit assessments, will take into account these various factors.

Il. Conceptual Approach to Merit Assessment

Each year, we will ask you, as Nelson Institute Facultyz, to submit a 2 page
overview in support of your merit review. This narrative should include the
following elements and be framed in the context of interdisciplinary contributions,
but not exclusive of disciplinary contributions (Figure 1):

Statement of your role within the Institute and disciplinary home - The Nelson
Institute is a membership institute and our success depends upon each member
identifying with our goals and assuming particular roles to advance those goals.
This part of the assessment establishes your role with respect to the mission and
needs of the Institute and that of your home, disciplinary department. This
statement should include a description of your objectives and participation in
each. It should also be explicit with respect to how your level of appointment in
the Institute figures into your allocation of your efforts and productivity.

Self Assessment of your recent activities with respect to your individual role in the
Nelson Institute and your disciplinary home- This is the traditional part of the
assessment. Report activities, their success and shortcomings with respect to
your interdisciplinary and disciplinary goals. This section should also include a
description of why you have selected the particular mix of activities that you
report. At least in part, it is likely that this mix will build on the earlier bits of the
narrative that describe your role in the Institute

Assessment of the broader impacts of your role and your activities in relation to
the mission of the Nelson Institute- In this final section of the assessment, you
should reflect on the relationship between your individual goals and activities and
the needs of the broader Nelson Institute community. Have your successes
furthered the goals of the Institute? Have you supported other core values
underlying the foundation of the Institute? Are there reallocations of effort that
you might make that would better meet responsibilities of all Institute members
and the Institute’s needs?

% For the purpose of this document, Nelson Institute Faculty refers specifically to the faculty participating in
merit or tenure evaluation in the Nelson Institute, not the Governance or Affiliate Faculty as defined in our
policies and procedures.



Disciplinary Interdisciplinary
Scholarship Scholarship

Research Research
Teaching Teaching
Outreach Outreach

Institute Citizenship

-Integration of diversity
- leadership through participation

Figure 1. Conceptual approach to merit review criteria in the Nelson Institute.
Individuals specify which portions of their portfolios should be reviewed in the
context of interdisciplinary scholarship.

lll. Statement of Values for Self Assessment of Interdisciplinary Scholarship

The following is a guide for preparation of the self assessment report, and
pertains specifically to the interdisciplinary elements of teaching, research and
outreach which distinguishes that work from purely disciplinary work. Note that
not all of the following criteria will apply to all individuals. The Institute anticipates
that each scholar will highlight his or her accomplishments with respect to the
most appropriate criteria.
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A. Research Criteria

1.

Evidence of innovative individual research in an interdisciplinary
context.

Key elements include the integration of multiple related disciplines, or
the integration of disciplines that transcend traditional boundaries and
perspectives to address common questions. The Institute, in particular,
values individual efforts to conduct environmental research that
integrates among natural and physical sciences, social sciences, and
humanities.

Evidence of engagement in building long-term interdisciplinary
collaborations.

The Institute values the collaborative efforts in which each faculty
member engages. Substantial time investments are incurred to
cultivate and maintain teams. These efforts may be well beyond efforts
that are singular and independent of others. The Institute values faculty
who integrate colleagues from a diverse suite of disciplines, host
institutions or agencies into their teams and who invest in cultivating
long-term research collaborations.

Evidence of attracting research support for cross-cutting activities.

The Institute values efforts to attract research funding and other forms
of support from non-traditional sources, such as private and not-for-
profit organizations, international organizations and smaller scale
governmental agencies as well as traditional federal funding agencies
supporting novel research approaches. The Institute further recognizes
that forms of support may be in the form of investments of time by team
members and colleagues.

Evidence of productivity of interdisciplinary endeavors.

The Institute values efforts to produce tangible evidence of
interdisciplinary endeavors through the form of publications in
interdisciplinary journals, scholarly writings in the form of monographs
or books, workshops, field trips for practitioners and academics, new
course offerings and outreach materials that are research-based. The
Institute also values efforts that lead to the creation of interdisciplinary
communities.



B. Teaching Criteria

1.

Evidence of training and mentoring students for interdisciplinary
research or praxis.

The Institute values efforts to mentor a diverse suite of undergraduate
and graduate students, and provide opportunities for academic and
professional growth. The professional careers of Nelson Institute
students, at the M.S. level, are often very different from those of
students enrolled in traditional disciplinary graduate programs. These
unique career paths require faculty to attend specifically to the training
required for success in an interdisciplinary context. The academic
careers of Nelson Institute students at the Ph.D. level may not differ
from those trained in a disciplinary program. However, faculty must
help prepare students to be competitive for interdisciplinary programs,
relative to other top interdisciplinary programs, and other top
disciplinary programs.

Primary responsibility for teaching one or more interdisciplinary
courses and evidence of integrating innovative pedagogy that is well-
adapted to interdisciplinary learning.

The Institute values efforts to creatively engage students in
interdisciplinary learning. The Institute recognizes that interdisciplinary
learning may be accomplished through multiple modes such as team
teaching by topics in a multi-disciplinary sense, holistic treatment of
material taught either as an individual or as a team, tool-based praxis
(e.g., GIS), or content from emerging fields that integrate traditional
fields. The Institute values efforts to incorporate novel pedagogical
tools that are adapted to interdisciplinary learning and that may include
the direct teaching of transdisciplinary core competencies, as well as
emersion or experiential opportunities through internships.

C. Outreach Criteria

1.

Evidence of outreach through application.

The Institute values efforts to embrace the Wisconsin Idea as a means
of making the faculty powerful contributors to the development of
knowledge, the application of knowledge for the edification of society,
the development of wholesome human culture, and the provision of
sound and substantial approaches to practical issues and problems.
Applications may include innovative communications, technology
transfer, and community building.



2. Evidence of integration into a broader body of knowledge and practice.

The Institute values extra efforts to ensure that scholarship activities
are known and understood by those able to apply it in a research,
educational and community context. Recognition should be given to
differential on-the-ground impacts of some outreach products from a
policy and agency standpoint. Moreover, quality interdisciplinary
contributions, based in empirical data and team efforts, may take more
time to produce. Thus, evaluation of the strict number of products
produced, without reference to the quality and impact, would be
inappropriate. The Institute values outreach efforts that may be framed
in terms of positive environmental and social impacts.

D. Institute Citizenship Criteria

1.

Evidence of active engagement in efforts to integrate a diversity of
perspectives into all aspects of scholarship.

The Institute values efforts to integrate a diverse set of perspectives
into research, teaching and outreach initiatives that cultivate
relationships and enhance appreciation of our differences. This
includes building an open context for dialogue and debate among
multiple perspectives in a research context, the classroom, as well as
in committees and through outreach activity. The capacity to both
increase diversity of viewpoints and find the means to integrate them is
central to the Institute’s mission. Thus, diversity from the Institute’s
perspective, extends well beyond traditional measures based on race,
ethnicity, gender and gender-identity, socio-economic status, or other
commonly defined boundaries.

Evidence of leadership to the Institute through participation in building
and maintaining the infrastructure necessary for the Institute to
accomplish its mission.

The Institute, because it is an umbrella organization, values the
contributions of all of our faculty and staff in carrying out administrative
work and efforts to provide leadership through committee leadership
and membership. The Institute values the unique strengths held by
individual faculty. It encourages faculty to involve themselves to the
degree to which these strengths are enhanced and embraced as a
means of supporting the Institute mission.



Table 1. Examples of portfolio mixes and appropriate evaluation approaches

Case 1

A faculty member has only 10% of her or his time in the Institute.

In comparison to someone with 100% of her or his salary or tenure
home in the Institute, this member should be deemed excellent if
10% of her or his research, teaching and outreach productivity meets
the criteria listed above. While this will be hard to do in a mechanistic
way, the Personnel Committee should be encouraged to rank such
individuals highly if the 10% threshold is met.

Case 2

A faculty member feels that their work is both disciplinary and
interdisciplinary regardless of the percent appointment.

Each faculty member should designate their accomplishments that
they believe meet disciplinary and interdisciplinary criteria. If all or
most of the work meets both, this should be indicated. A faculty
member would be deemed excellent if her or his work meets
interdisciplinary criteria while at the same time meeting disciplinary
criteria.

Case 3

Research scientists whose appointments are fully in the Nelson
Institute but do not receive salary from Institute funds.

Members in this category should be evaluated primarily on the
contributions they make to their particular research center. All such
centers are fully housed in the Institute and therefore have missions
aligned with the goals of the Institute, yet each center has a
somewhat different focus. Within this approach, the criteria for
evaluating scientists will be similar to those described for tenure-track
faculty, but relatively more weight will be given to the research
component, minimal consideration to teaching (although student
advising should be recognized), comparable value to outreach, and
smaller weight to service (because research scientists are not
receiving salary from NI funds). Under this evaluation system, both
disciplinary and interdisciplinary scholarship would be valued to the
extent that such work advances the mission of the research center
and, by extension, the goals of the Institute.




